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With this third Week pamphlet on Workers!' Control, we feel that we
are moving into a new phase of the campaign for industrial democracCys
Two previous gatherings in Nottingham and London have involved dozens
of key trade union activists, academics, and socialist journalists in
initiating what has now become a widespread concerne But the third
seminar, held in Manchester last month, marked out a new level in more
ways then one. First, it was overwhelmingly made up of trade union
representatives, . Miners, dockers, steelmen, engineers, firemen,
aircraft stewards: these were the majority of the participants.
Secondly, it was concerned above all with practical action. Everyone
was impatient to go beyond the talk stage, to start work. Thirdly,
it had reached the point where many eyes were focussed upon its resultss
both the eyes if labour leaders like the MPs, Frank Allaun and Stan Orme,
who kindly joined in, and the less welcome eyes of the strange character
who stole the address list. For the next few months, the task is to take
our findings out into the wide labour movement: to the TUC and the Labour
Party Conference, to the unions at large and the columns of the Labour
press, Reports of activities should be sent to Tony Topham, at 1,
Plantation Drive, Anlaby Park, Hull,




WHAT THE PRESS SAID ABCUTTHE MANCUESTER CONFERENCE.

Reports of the seninar will appear in a nunber of
socialist and redical journels,.Here we reprint
twe that were featured in Pcoce News and Tribune
rcspectively.

Incomes policy Rejected

A long rcsolution setting out objections to the governnent's
incomes policy was passed at the cconclusicn of a conference on
"Workers's Control in o Chonging Situation", held last week in
Monchester, '

The confercnce was the third in o serics orgonised by
Labour's Veice, i&s well as incorces pelicy, it concentratced on
the steel, docks and circraft industries, breaking up into
seninars to consider plans and possibilitics for workers! gontzol
in those industries, Unlike thce lost conference, which devoted
soulc tine to plcenory sessions ond o broins trust, this onc gave
the bulk of its tinc to the scminars.

The docks seninor, which included grouns of dockworkers
fronm Hull and London, crue up with a plan for nationalising the
docks and rcplacing the Natlonal Dock Lobour Board with o
structurc of workers' councils, orgoniscd through tradc union
branches., There would be conplcete workcers' self-managenent in all
matters of work orgonisation, ond the councils would have the
powcr to excmine the cccounts of the rroncged National Port
Authority. Thc convenor of the group was confidcecnt that probleng
of cfficicney, woges structure ond Yrade undon rivelrs could be
overconey cven the cxpericnce of meeting @Gockers froi other norts
ot this conference had nade the problcens scocn less fornidables

Stcel and aireraft werce combined in one seninar. The
Shefficld steclworkers' group, who had preporcd o working
docuncnt for the confercnce, fcelt that it was unrealistic to
expect 1007: workers' sclf-mancgenent in the nationaliscd steel
industry, ond said they would settle for o reasonablc acnount of
participation. However, the seninar suggested medifications to
thair proposals for clcetion of board ncubers, in the direction
of giving grecater power to the workers' councils. It secmed to
be fclt that the group hoad gonc os for zs it could in working out
plans for workers' control in an industry which was not yet ' L
nationalised; thc next step was to make surc that the industry
was nationclised.

On aircraft, the seninor rccommended the nationalisation of
airfranes ond aero engincs, and suggested thot the Anclgonoted
IEngineering Unior should bc pushed intc making funds available
Fo. train airecraft workers for workers' control mgnogement functions,
so as to strengthcen the demand for nationclisatione

The incores policy seminor was concerncd with the nmovenent
for workers' control in 2 general polivicel context, with particular




Whet the Press soid - continuced/

attention given to the position of sho» gtewards under the

inconcs pelicy., The thesis was put forward by Ken Coates, an

cditor of Thc iHeek, that the prescent inconmes policy of the
governnent was unaccepbable becouse it froze prescent incouelities,
1t dd not comtrel prices or property incomes, 1t did not relate

to o nationnl plon for publicly owned and denocrotically controlled
industry, and it undcrnincd +the power of the trode unions,
cspecially shon stewards.

Crntrol of doy-to-doy worlshon orgoniscticn, conditions of
work and woges was already to soue extent in the honds of workers,
through their shop stowards; well over holf thce strikes held in
Britoin werc obrut sonc sort of workors' control situstion. The
norel revulsion of pneople deniced the rigbt to contribute to the
naking of decisivons cbeout their werk led . this succession of
short end suall strikcs, ained at huncnising a corncr of the
working wcck,

"

ihis frogmented shop stewords' novencnt 2t best enabled
werkers to hold their own. It was now under atvtock, as part of a
conpeign to gain trade union support for planning within
crpitalism; but it nceded to be strengbhcened as the basis for
an extensicn of this kind to contrel towards more complete forms
of workecrs' self-nonzgencnt,

This thesis goined general accentance in the semirar, and
severcl people pointed out that the rejection of the present
incones pclicy put the issue of public ownership baclk into the
centre of political debate - cmong then Stanley Urne, one of
the two MPs (the other being Fronk illaun) who sat in on the
seninar. Mr. Crnc ol sc suggested that the incones poliey had
alrcady been torn to shreds by trade union opposition.

The seninar's conclusions, which found their woy into the
final rcsolutiony werc thet opposition should be encruraged to
the present incers policy, nnd further discussion should be
opencd up about the proper objectives of on incoeres policy. Onc
of thc deronds which the resolutinn contoined, os o necessary
conditirn of & socinlist incouces policy, wos the right for
workers to have access to cmploycers' ceccount books ~ o denand
which severfl peoplc recopnised would be strongly resisted, this
ngodin rolsing the issuc of public owncership.

The confercnce clso passed o resnlubtion strongly ottocking
the recent remorks of Rny Gunter, Minister of Labour, cbout the
necd for morc "discipline" in the trede unicns. L8 2 neasure of
its support rfor unofficinl strikers, it reised a collcection of
4 for the Courtaulds strikce fund, dfcr hecaring stotenents by

sone of the Preston strikers sbout their struggle.

Peace News.




Whot the Press said - continued/

Workers' Control Confercnece Gets Down to Detalls

~ The third conference i the serics on Workers' Control
(begun last yecr in Nottinrheom, ond contirucd in London last
nonth) took place lost week end ot the Amelgometed Enginecring
Union's officcs in Manchester. It was organised by Labour's
Voice, the monthly Sociclist journel produccd in lonchester
Which has several loezl cditions in the North end Midlands. Sixty
people took part in the conference, which was visited by Stan
Grpe, MP, ond Fronk Alloun, MP.

The importance of the coafercnec lay beth in its conposition
end its rrogromme, Dockers from Hull and Londop,steel workers
froo the Shefficld workers' control groups, dcelegates from oir-
croft workers! shop stewerds, Derbyshirc niners, busnen, railway-
nen, fircmen, droughtsmen, cngineering workers cnd others, gave
the conference an cven nore firmly working-class rank-cnd-file
bcsis thon cither of ©he previous oncs,

The topics selectcd for discussion were precisc.and specifie:
the problems of workers' control in docks, steel ond aviation,
ond the issues which surround a Scciclist alternative to the
present Incones Policy.,

Lfter introductory statements outlining the historical and
political context in which the confercnce wes sct, and on the
developunent of a Socilalist strotegy centred around the demand
for workers' control, thc confercnee heard short sunmoarics of
the issucs involved in the four chosen subjects. Then through
Scturday afternoon cnd Sunday norning, the conference divided
inte groups arcund these topicse

After reccciving rcports back from the groups, the whole
confercnce adopted o nunmber of resolutions., First, confercnce
approved o firmand deteiled rcesolution explaininzg why the present
Incaiies Policy should be opposed, cnd leoying down the terns
which werc ncedced bef ore discussion of ©Thc subjecct cruld be
entertaincd by thce unicns,.

A resdution cclling for the netionalisation of the dock
industry, with full workers' control over the Public Board,
which would opcrate the industry, was approved.

Detcilcd rcports of the confercnece's work and the resclutions
will be issuecd shortly in the Voice papers ond The Wecgk. Lost
weekend's proccedings narked on important step forwoerd in the
compaign, and the follow-up work which is planned will corry
the issues still decper into the Lebour and trade union
novenents.

Tribune.,




INCOMES Pomcy by Ken Coates.
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Incones Poliecy continued/
press: but thg control of prices, if; such it can be c;llcd
is to move lamely af'ter tHE Qcco;pllgh@d JToet,.. Underpaid and
“"derpriV1legeﬂ Broups, Who WeTe, supposed to be speeiclly :
protécted tnd advopced by tHe policy,. cre in fact compelled to
howl ¥n the wilderness os Beforc. Slﬁniflcuntly' the Tormworkers,
who core. among, Brité inﬁs moet Badly treated workers, WCeTe omong
the, ¥irst’ e feel, the squceze of Mr. Atbrey Jones:. tlieir claim
for' a sborte? working week wos rwjectea‘b tuse the independent
mcmbers, of” th %grlcultural wcgcs Board, -whose vote is almost
”lW”JS dcciﬂivo, WEPrC, ugﬁinst o reductlon in hours. gt this
time'"L” Farmworkers! wobk 451 hout pyvertge. week ;. ‘their minimum
OuSlc wﬁﬁo Tor 45 Hours’'is ¢11 of £10,28, Evcrywhere onc looks,
hdaerphl ‘wrkers stoy Undérpoid,t Women, workers, grOSﬂly X~
plo1te03 aHa Hothriously aifficuls to' orggnlse,' are. o Clpsglic:
case in point. Any incomes policy that wes® even murﬂlaelly con-
cerned with ooult”, redistribution, and socipl justice would
have to begln with’ the’ printiple of* bquul pay, Tor equdl, WwoTkKe
M .- Brown has’ nothing whatever'tb soy zboutb, this nktter..But
this produccs o viC1ohs eirelps Bo dlj orghiascd warkegs: arsg. ..
undcrpaddi® Underpeid’ wotkors remain denoralis= d;. gnd. so “pathotlc
or difficuit to orgﬁnlse. T 'the. intereets -of- trode, wnion
ptn810n, go—rhagd Unions must. press for, shorp” 1nprovemcnus
in wagés'and’ Horking Copditichss Therc  Is no. doubt. that thes
scandelots Hosition’ in which lcss, than 10 million; urltlsh
workers  arec orgonis'ed 18 responsible for most. of Lobourls pol— |
itical Urobicmﬂ'ovp" the 18t ‘diczde. The worst. orgonised
sectionm®™are women ond many groups of white collar. workers:
ﬂnd+%h@1r eonditions roouire militant gctlon if either rtdress
or en¥ growth’ of organiged pOJer 19 to be Wone 1Z Ulr..Brown!s
freeze works, L6 W111 send its iéy r;ath‘intﬂ the opinion podis
a% hie ! Seme‘vime ' ps” 1t7T ﬂgrk” out uT&ndutlll ih.the flcld of
dc unlOﬂ growth,

Thm Festest: grOW11F white' collbr unions are lipuﬂT Ln& RATS o
The Pigredto 8&& most- aucce r‘fu] puion of Soll Is.tha T &G0
211 axrc onOSQQ to 'Vir, - Brown's. policys, The nbst moribund. union

among the- vagloattalions” “is Bure;:lyf, 1 88 NUGHW., This skognates
in toPms i mcmburahlp, oven thou (At or&unlse:worke“S!ln
expendife Bress ofY tHe ucoﬂomd-:lt ig calls forithe--incemegs

polieys Appurcnuij thig ls berhuss dits l¢rdbrs think thes Mz
Brown will de their work for- %hcm. Ho won't. Clive Jonkingy she
bduerprlsing and’ 2etive 1u”der o1 _ SET s Shrewily peinted out-at
the TVoiee oftHe 'Unions' Iongon SCMinay, on Workgxs' Gontrol,
thig Mey ,Othee helcodld 'only TCETULT yLCﬂﬂlCldﬂS and gUpervisors
if he® oula work for fthem, Given that many of-thom rceegive
otgllv inédeguate'salrics,: often well under; W2O.L NCCL, it was
BEY unlwlclﬁ that the; could be ingpired by Mr. Brown's Lul@lng
ht. ASBET would ‘need to press_Igor EOF, rdather,than: 35 1ip—-
cases, S«r_ld MI‘. Jenkins b i il 1 HETE to docits dutd by lT:S
bbrs cnd thus prove worthy of “subport. Of coursc, the old
nent for an ipcomes policy heas always, stressed: -that monc -

- BETVtARcy- ¥s ‘opt, td ledvg wide scctions of uOIkC”G'b;hlj;,
hed mllllOPc 8f “poople axé dCD“QSSCQ Lo the le v%l of #3932
oF even-Ycss. But tohoidfbuc thae” éltanto wer't - pub 2
penny 'ints £HE poeckcts af “th¢ undcrhai The .only way-t
thesé plople in an incomes policy 'would bc by plonning
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Incomcs Policy conbinucd/

the redistribution of weolth, taking from renticr incomes and
adding vo wege Qi salary 1ncome. No steps at all are at
prcsont bcing token in uhls direction,

It is thercfore quite impossible to support both Mr.Brown's
veriety of inconcs pelicy and the power and vitality of frec
trade uniohs.,

But truc cos this is, it is equally clcar thot this un-
plcas nt choicc must ccuse real heartsearching in the unlons.
Even though the Government is gadly in error to promote such ¢
policy no stne trode unionist w:nts to challenge it, or to
threobten «<kts chances of survivel. We *have so few Lubour Govern-
ments, ond thosec that we &5 hove ore usually so -dcliceately
bolenced, that covery trade union aetivigt must think extremely
carefully boefore prejudicing this onc.

Yet to accept this nolicy is to cbort thc prospects for a
renewed Lobour victory. As happened durwpg the wage frceze in
the post-war Labour Govbrnncnts of 41945+51, this woge slow-down
ccir only demoralize the unions and create dlSSLﬂquﬁS witihin then
$0 the extont that it is effective. Indced, becruse this Lol our
Government has morc resources for the promotloﬂ of welfare
cchcmco, the ili-cffcets of MroBrown will be cven sherper than
those of his foro-runnerg, In 1951, ind spite of the wafc-f“"ezc,
the war in Torea and thc Bevan pllt Labour polled a rccord
vote. This stommed from the popular f scling that Lobour had DIro-
motcd meosurcs thet ncceded ‘Ho *be dofended, Byt in 1965 the
nunicipal elections have already reveslcd & terrifying growth of
abstention, andian over-all 10% swing whlch if corriocd On,
would ccrtainly topple the Govermment ot a new Generel Electiorn,
The scent of disappointment fills the oir,

In this context, tlhie unions hnve 2 crucial dccision to.tukc.
They con't docént Mr.dubrey Jones'deei sicns cbout woages. But
nelthcer can wney simply ignorc the Covbrnn“nt's appcels. JAbhove

ell, they .nced to dcvclop a probing, “ggr0551v' resnonsc to the
challcenge of incomes policy which Wlll allow tir,Wilson to go on
to thc offcnszvo, which will put the cnployors on the spot, &nd

i

which will make it cntircly plain to the puoilc at lexge t“u

it is not thc unicnsg, but busincss, which is the culprit and
the ceause of our cconomic difficultics.

It is for this reason that an increasing numbcr of people
urn1f~ tc The probleom of details of the kind of plan uj
ar incomes policy could be based. Clearly, there ore A
two pre=comgiticns for such & policy. F1+Vt, it rast B

an over-all ‘gbrctagy of advanece towards socicl contr
ceoncny o8 & wholc, Lt nust be phascd cnto o plznnzd
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levelophcnt of structurcl, cnti-capitalist changes in « centrol,
ownership znd dircection of production. Second, and just

Lard
important, it must be the creation of the workpoonlc themsclvas
The goa 15, :¢io¢iuiﬂs, and -d@ireetion of the policy must not
merely be accepteble to trade unionists; they must bo detormis
by thoem. AnT other approzch te tho probl?m &2k 0_1 vnderming
the demoecretic novers of the unions, and with these powers, the



Incoizes policy.continued/

cntire febric of the clements of political democracy which cxist
in Britain today. With thc unions built into & stete plan whoss
priorities werc dotermined by technicians, top managers and

enresentatives of busingssy not only would the creative
initictive of the working pcoplc bec blocked cnd thwarted, coub
the very foundation of political choicc in Britoin would be
decmelished,

In feoct,. thesc two basie pre-conditions for incomes poliey
were ulrc“d“ apclt out by the TUC in tho compositc reselution
which wesg upwrov*d S ﬂ064. Thls specaks of planning "+..by
cpplying on oxtensicn of public owncrship bagsed on popular
control in which unicns narticipatc on:2 domecratic basis at

all levels." Thesc guiding principles have not up to now 'bcen
seleen 2t ¢ll seriously in the subscouent incomes policy discussiocne

If wé-arc to scc a:8ignificant growth of publiec OVHOTShlp

~bd control of industry, and thc bogimnlng of serious planning,
thnainconus policy boconcs Nnegossary 48 onc wWwaapon o usce
sgolnst rmentier incomes in the - trensition to the now order of
things, Bul cven thed, such a policy must be uscd to develop and
stimulete the power and awercness of the unions and their members
ol the LXpCNSC cf the prewagotives of ecapitali-in the ifoctorics,
It is Tor this rcason thot 28 o crueisl port of the transition,
we ne¢ed to tiéke up the demand for the opening of the accounts of
cvery firm to workers' inspcction. Until all the basie irdustries
have veen socigliscd, tho cxistence. of secrcey in-accounts will
incvitably mcke iG poss_DWL for the cmpleyers ond the financial
conbrollcfs to cheot ond short—circuit any incomces policy that
‘could be formulated,

his was perfeetly clearly understood .ten yeoors 2go by

Beroness Wootton, in her celebrated study. .'The Socizl Found-
aticns of Wage Policr', "A rotional wege policy™, she scid then,
"gannot "bc cither constructcd or cxccubed in the dark. Somchow
thc scecrecy which invests the oJDd,Cb of pcrsonal carnings,
and oartlculcrl" the _upper reaches of ‘the pyramid, must be
ai spe]lcd.” (pe 171) Thrce years ogo this vicw was strongly ro-
inforecd by the publicotlon of Professor Titmuss' cuthoritative
work on "Incomc distribution and Socizl Chenge', which showed
How the myth that Dritain wes approoching cloger ond closer to

income cquality was complcetely unfounded, ond documented some
of the kKey.ways .in whieh top incomes can be protcoctcd from the
vigitations of the tex man. What is now mosgt urgently nceded is
some similar survcy of tho extent to which corpombe financial
nanoecuvres, gaclf-findneing devices, -and simlilor-modern trends
ind business addinistrotion, cafifect thg pieturs.

Bec thet as it may, thcere con be no doubb whatever that the
Tect thet wiges zf¢ known, while rcnbicr incomes aré not, makces
it avsolutely impossible to even begin joint ncegotiztions
through incomes pelicy to bring abvout any change in the socdiel
distribution of incomc.



Incorncs Folicy continued/

Onice agein, ot an ahstract level, the TUC has 2lrezdy at
times given thought to this problem. In 1960 it z2ve evidencce
to the Jenkins Committee on the reform of comnany law. Hore the
unions loid very hcovy stress on the demand that “the imporpltoroe
of prov1d ing workpcople with adequatc infoermatiosn should be
cxrliecitly rccognizcd". lgain, in ﬂ962, the Genercal Council, in
winutiag iks welcome for some of the rccommendeoticnz of the
Jenking Report, "rcgretvbed that the report did not jive oxplicit
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rcegnition to the central cgscertion thot UOTLQPOQL, 2
o receive informotion about the affeirs of their cempany, and
thet the provisirp of this informotion should not mercly bc =&
by=product of oblipcotions laid upon companies for other
(TUC Report p.2vu.) There is, unfoztmuLeldhJ no cvide
this vital metter hos been prx opujlj considercd in itTs
relevance to the discussion round incomes policye If Taoc
policy lo not 5o constrain weges in order to allow cuployc
moke hay, it is :bsnluu\l; vival that morz information

1%

2 L"u
conpany éccen:ls shculd be placed beforce the unionsg, loro:
inpossibly dangerous for Lﬂb unions to play ball with Mr.or

until, as a matter of right, they have zecess to all.the books o

L thoy crotlcte. Thepn only con they begin to
veto ony moves Go cate “Therc crn be no oxecusc for crploycrs
witholding such rishts: thoy zlready pelicc wages Jointly with
the Government 1o PiYL. A minipum beginning for any real control
of reatier incomes is that workpcoplc should be atlc to have
corrcsponding joint powers with the Inlond Ruchub cgainst their
erplo 0 LS Unvil this right is won they will be ovpcrating blind-
fold in ¢ situcbion pregnant with hazord.

b St . o
Ghao firmes with whe

Of course, if workers con invede the financinl secrets of
their cmolovors, thuLT powcr will be grectly auems mebds oL lost
thor will begin to exbtend their control over rclly significont

prrts of tho dc cision-toking process. Sueh moves Cwill be 2ll bo

the goode. AV proseont hr.urowa =1 ttacks on "restrietive procticcs'

c¢ut in thc OUpOSltu dircction, Tln el with the dlsciplincpizs

Pepveur of Mr. Gunter and the constant probes of the empleoycrs,
3 t incomes policy is chove cll an csscult on sueh

f workcrs! contrnl 2s cirecdy exist in industry. Lo

ift! in learncd papers crc followed in the industriol

g
i
F,l

cliz

O,

s by stbenpts bo curteil sfewards’ cedor. of move-
re=catoblish monogenentts 'richt $0 mansge !

Tha: *icc iz Zips 16 Teverse Lhis rfbrC”r“C“ novement. Cocn
the books § 2y cxtending werkers' right and trade union control,
b purdsiliss 2insceldntls prer oc-ulvbg, mnd by decpening the
politiecs} wevement tawards sceiclisation of industry, thr
proschit sorry scs of L:b?::': Tortunes can be sharply overccon
and & ncw ontimism cmd foirvour ecn swocp through the moven ;t.



INCOIFS POLICY RESCOLUTICK FCR LABQOUR PARTY CONFERENCE

The following resolution wos adented by Yest fottincham C.L.T.
for the 1965 Lobour Porty Co ~-J’Eczjc'cnce. It is bosed on the incoics
poliecy resolytion of the Mancaester Sceminor,

"Thet we connot cficetively bUOUOIT tlhie Governnent's proseat

Incomes policr for the fellewins, rgtaons:—

1. It dees not cdequatcly provide for the badly underpald scetions
of the compmunity, and cerves only to freeze the cxis ulﬂg
injustices. Bcfore any beginning is nmade on the plonniag of
incories, cerboin bosic-principles HuUsy e o;lica, pa rthUlﬁrLJ
those ol equel noy for equal work by vonen and yOUbhu, and the
cstoblishment of & pguaranbteed Ninluuk Wage.

2. It docs not provide for rcedistributi n bebtween socisl seetors
ineorg, L pre-¢onditinn of ony accopteble ineorg peliey
mast be thot it talkes cweoy fron the sector of Tanticr incomes,
and -adda to thot of wiges ond srlrrics.
%e 1t ds wolb uncerpinncd by an zC ccudte
provisions., Fensions still nced cot s
spite of the rceent i greisis.

level of zocial welfarc
lereznle cugmentetion, in

Fagie Tostndbion 1
i ”"“10J“|g.

iry: bo 1t8 work
gele ¥ T mtrols by wi
@ cnErTe Yhes oho peld iz being opplied to

noeeusEely
weopon fra

cnT oS, tiorl ol hgvb‘“ccc

»grinl ¢ o such hP“fCuS‘O al
218 T8 s neeesssEry o g Are ol iPoady
publjcl” lenewn znd aded xd b emplere nd. the I@l:au
HOVomuc,” tné caulty riguircs thes its bo *1 cced in a

corrcsnonding position,

5. 1t Coes not ocdeguctely contrel g ¢ believe thop
rmeehinery shocld be set uwp toe det ricas, L& oppoged to
the present Prices and incones Sco g of reyigwiny
dedsions alrerdy vokon railotersll 1siness. ouch
ncehiacry muet eonsurc effective irg! ong consuncers
participation in thoe deterninction of jriccs,

6 1

. YWe eme concorned thot the ine-res pllicy is not fﬁurd;i on
o sbrovegic notioncl nlan for the developnent of ~nned,
publicly owncd ond dciocraticclly adrinistered indus ST e Lﬁ
will “thus tend o benefit priwate inberests rofher thon thrust
forwaerd and defend publie priexitics,

In rejecting the Incomes Peliey as is stan&s, ve nrge the GoverZa-

nent o open immedicte negetiabions with €he unions, so that ¢

DCTiC“ ccn be fornmulated Go rect Hncse ooauctlrrr Tf hlg
victly, it moy possibly sove the Government frow & costi]

101:lluﬁhg defect, thd Costeibute o the Ballyins, ol tXc
L-tour novenent cround Tthe ﬂoc*“ligt Gl joebives outlincd in
Clienge IV of thie pxrby Censituiion,



%9;&_}ATI NALLSED SIEEL INDUSTRY
s bl by the Shbfflulf dtudy Group.
gaipiTiticey! of irurodacfng workors ! conurcW intc o
notionalidcd gtéel “;dustr“'urc doeepdined /by bd cduvber igb e
CDOCLflC faectors - some spceific to the stecl industry, JQ”“C
anocifie be any nobiocngliscd. drduskry operating wituin g nixcd
CCONOMYe [~ . _— _ 7
The fHetoPe gpecifie !0 the ghceéloindugtryarot-

ztion,
plants and

Phe! podg

d:
1|_J~

1. that_the industry requircs cariy ratiobali
involving the closing down of many cXistin
deyceloprentesof-a”fow giant conploxcsy

2. fhet Bhe iﬁ£1ctr“ is gl iﬂ‘j'ﬁnnrﬁach3np 88 ETC of

aubomaticn wicre ottput éon beloxpandcdrwithyamuch
rudacbd laeuy fordc = ot luJST of DIUCISS workgrg ind
lepeyircers;

Z. thei seme invertint ports of the industryiscer likody

' to be gAClLL;a.frrm hatiénclisation but will nenctheliss
rorvirs co-ordination with!'the notionaliscd scetors, 'in
mattirg ot inyoestmont, pyidifg sndlwiges 'polieiés,

3w

I“"

i A
Lh

\_—

The: faetors spegific, to- notiopalisgd jndustrics, in o, ml
eeoneny CFEs-—

1. thet such nationcliscd indusérice ape uvsed by fovorn=-
munts fer ulh pursuit, pf gonprad, ceconordc. pelicics, Gefe
priec. soeHil lS«thnﬁ HAEn m\“‘nOW“C“ WLVLStruft volunw
control,: ChCh hulCu_mC} ruan L»thLr ta, the immodic
dircet 1nbur ats of .the WOT{LIQ ln the industry 7LJL1f

2. thet sush nopipnalised induesrics aro sub joet, ua\zrfnrb,
to powerful ‘contral contrel uﬂrfdgﬂ 5. hicrarchical |
pathep then delogate strugturc of. corrand cnd ultinatoly
subgdeeh o, minig o L“xd Glsipn:

%. Lthalb . .such Hublonhlluud indugtrics
opcrating within oo -CcCconcny, whera
and -ths priccs -plila bhur ~nd natcr
dotoririmed: by noaket, foncoss

4., thot in such nationcliscd 1uduutr1cs Tredes Unlens dre
1ikelsy to be eduzht betwecn thelr désire ©o defond
naticraligabion onigencral prideinle ond the desire
to irnrove thoir own dmmedidte 11v1n stondareg.

r¢ ot the scpme ¥imo
ha wL;cu'of copibal
18 remain lorgcely

-~
T
B
W]
i i

Ta Bhe-light ol -thcag £actors, it night ”1511J b urgmd

Trpedc Unioas ih.-nationglised. industrics shounld svoi
i asien-of any:sort:in nqnugwmunt ot .any 1évols uo &8
**“*rﬁlv's cnbiredy; frec €9 cangcentratc on dufensive
rrotect ‘immcdicte inmtercsts- -rin wages and cuploymcnt -
menbers. Scvzrsk-of -the faetora menbioncd Above,
stronrl” militate "“1“QL cven effeetive Gu_,PSl":
cction iIteclf- by Trade Cnibns, AP ghoy o limls Themsclves to
rurcity s CulCRul coengmicoackivityis;

o 4}

(a) Incre¢csing cutomdtieacis 'likely to roeducc scvercls
the borzeinins powtr el procébsiworkers ond of crofiszin ¥0T,

&% th e DOlnt o10 produetion-“‘

Y LY



Workcrs Control in a Nrtionzlised Stecel Industry continucd/
(b) Goverament-de lSlQn" gupnorted by Porlicment, ‘@ig. on
retlonaiisation, finvastnent, iicomer and pricing pOllClEQ,
cannot easily be influenced by sectional Trade Union action,
ner con emy ‘decisions 'invelving redundancy1and retraining,which
reguires aétion outside ithe steel 1ndustrj 1tself for . their
solution;

(¢) While the econonic nower of trode unions nay have bo
be concentrated centrally in order to parallel ccntralisction
of control in $heindustry, such power will be useless ynless
it 1s boased upon econonic 1pform“t10n on cestings corbines
with loecal ‘Knowledge of conditions 2t -plant levcle .

From what hos been snld se far, it is evident that the
Trode Unions imothe steel industry must retgin upder national=
isction their present lcfensive role of eollective bargaining
on behalf-of their nembers-at-plant ond pational levels Lhey
will hove indeced to cextend this role by cnsuring that ncgﬂtltb ons
on wages &nd cenditionsi of 711 werkers LPCIUan{ white colley
stoff be m%de only Thiough fhc ppproprinte -bopa fide trazde unions,
It is neo less c¢vident that ihe Trede Unions will 2150, have to
ocxtend thpir‘knowledge and influence both ¢t centrzl nd locol
plant level to embroce, the adyvoneced plonning br n:nfgcn snt of
the industry, so 28 to overcome thelr incrensing wedkness! in
toking defensive cetion only after nonzgenent hos mada ité
dcecisiens withous consultation.

' Those who srglc,. g H.A.0legg d4id in''L New Approach to
Industrizl Dempcracy', thet collective Porgoining itselfiis the
condificon of 1nouabr1"l decnocreey, bepause 1t dmplies oppogition
ond opposition is the essence' of denocracy, forget! thot the
cgsencc of opp051tlﬂr is, thot' it 'is o pobenticy -governmaent, not

roncnent opposition, If trode uhiohk ‘arb ‘act to- Linhit them-
cs to pua;LnLnt opposition, ther they nust begin to prepare
1selves to tcke pert in government, So long hs ‘thiér ¥ethin
A
=

Jrlmgn(

freedom of ocction to defend thelr memberst intérests and
;n ‘the lagt résort to pull ‘out from o frrmeworls of 'sction in
which WIL' the e¢ards drc stiicked apoinst thenm & tHod therc/ hight
zzen Lo be no resson.why they shoyld neot - elso detuelly¥ Yegin to
tzke pert ia goveimiunte - ‘ ,

How “ffar Dis it Sbhen rO“ilstlc for trade vnilens rin sbegl to
»zlicve that under motiondlisation ther wilkl be opepating within
= fromework which . allows then .real power to defend themselves
in nmoncgement fron doclsions “end p”llClpS in-th; Pesti-of the
zoaconony . tHEL g9 Zgeinst the intcrcdsts - of their Henbors 7 Pirst,
--. cdditvion &f stcel fo the'¥igt of nbtididf¥iadd industrids
s Ficth s M Rk M oy oY 54 f T the-81ze cnd infRutne8 € thevpublicdiscetor
>, ol *c‘ﬂﬁ“yg but ‘gtilE-1cc¥es dE7Léced two~thirds of the
o cferote Rehy g0 s -1 p“lvuub ‘handsy Morédv;:,'ag Prof+ Meade“hos ‘rocently
-~irtod gut, skhe XEti1dhalvpet¥; 13cs the morcyidwed BYIthc
-:tlic to" tHE privite Bedtor ”rcttlr ch“cdﬂ3“ﬁe tetal-valuo
-_ 11 thc ossets of the pab11c scetor. Séeondly, the influcnec
the govtrnméntﬁonar the priveate:rsector 2
theoeéonony. istmuth grcoderithan-it-was 2ad with lnereasca
-ronic planning, ineluding somec contrel over prices cnd Incozcis,
-unts alnost to paramountcy. But is this cnough 7 Th; third
ctor is the POEERECal complexion of thc goyzrnnent, hony”

| (]
(Y B O by by



Uorkere Control in o Nationglised Stecl Industry convinucd

tr-de unicnists might be preporcsd to risk poerticipetien in The
~-nogencnt of- & potioncliscd. industry, so long tis o Labour

covernmont wog-in power, but weuld wish to pull out 1if The
' -mscrvotives were roturncd to office. The right to withdrew is
rnst hawever o very sctisfactory ferm of imsuroncc pelicy,

It is the goheral crnclusion of this paper thot some forn
of “rorkers' control thet falls short of sclf-nanogencnt, but
i1vnlves powers ©f scrutiny cnd veto, is the most gppropriate
in the prosont sibuation. This should nevertheless be regorded
i cn cxtension of workcrs' influence on monagencnt beyond the
linitations of collective borgalining.

Expcrience in the existing nationalised inustrics can bc
drown or to dccido how best the knowledge ond influencc of traodce
uniong on mcnagencnt in 4 nationaliscd industry nay be brought
o e

(=) by introducing consultative machincry ot cach level of
noenogement in cddition to the conciliation mochinery; this is
whot was done in the Notionclisced Coal Industry;

(b) by combining consultotive and conciliatien funetions in
the mochinery ot cach level as in the Elcetric Fowcr industry;

(¢) by developing = new system of cctucl participation by
workers in menagement ot cvery level in addition teo the
coneiliation machincry,

Cnc of the first-lessons, not only of notionslised industrics
but of joint consultation in private industry is thot, 2t least in
the prcsent situastion of a mixed economy, Trode Unions ¢ nnot be
cxpceted to tolcrate o rival system of riprcscntition of workecrs
to their own. In the Cosd Industry the NUF insisted on consult-
ctive cemmittecs being mode up frow NUM nonmippes, Where Works
Ccuncils have been sct up in the Steel industry ns rivals to tradc
wnions for workers' loyolty, thoey have tended to-be- boycotted or
tbhcir powers, greatly eircuiseribed, unlcess the trode unions
cculd in effeet eapturc de. facto contrel over noninctions,

Chjwctions to a rival systin of rcproescntation of workcrs
he Trode Unicns docs not irply cbjcetion to the Unioms then-

sclves choosins two sets of repr.sentotives = onc to negotiatc

woges ond conditions and the other o participetc in Ranfgencni .

In the fully doveloped examples of workcrs' sclf=nonogonent in
Yugoslovic clcetions undor nanagements, l.c. trade unlonists
fulfilling their troditional function, have becn found Go lcad to
fruitful, rather shon barren contradiction. This implics that ont
pert, cnd poraops the nojor part, of Gho rold of Trods Unions lies
in cffect, in Clegg's terms, in pormancnt opposition. This 1s nct
+0 exclude the importont paliticel role of unioits in the trons-—

S

ism. hat is inmpossible ig that the srne nan

In the peiiod of the tronsitieon 1o Soecislisn - tho Trode
Unions howecver os the orgonisation of Labour aorc bound T TLNF
the central part in incugurcting workcrs' self-monarens fa



“arlers Contrel in a Notionoiised Stcel Industry centinucs/

The second lessen. of nobtion. .iscd industries. 1s that thorc
nust be seme real pewer in manggomont at eoch Tevel to be shared
with workers reprosentotives,.’ Khe reason why consultation in the
corl industry is regarded aos. an ~borticn has been that, c¢xcent on
purcly technical metters. pit’ monogers howe—to roftr’ olbst
everything to Arec OIficicls, This lecds to the third lesson,
which s that therc must be official proccdure for referring
diffcrences up and down the line of consultation betweer nantge-
rment and nen, with the right of lower representotives of both
sides to be Tepreésented af higher level nactingss

The question for Vorkecrs i1im the Steel Industry teo answer
renains whether the dusl functioms of collective brrgoining and
participation in managenent cin he ¢ nbinsd by tradc unicns in a
necésanrily ¢éntraliscd steel industry ? Tho altbernative suggested
here is b0 esbablish o meogurce of werkers' conbrol in the industry
i.ce of scrutiny and veto without prejudicing the present rights

of trode-unions in colleetive borguining over wages ond conditincnge

PROPOSALS .

de unions and the sbgel
industry should nec > To érow up e ponel of nopmes from
whick the-Minister shou choose one nholf of thc ordinary Roord
nernbers (includine ~irran but not the Chrirman), This
would give to the Ninlste tnets cuthority be -must hive
to snswer to Psrlisment for the goncreal pclicies of the industry,
but follows the TUC 1944 Intirin Repprt Fern. 104, which pronaosed
"Homination by workers!torgonisativus of cendidrtes fron whow

O P

s

the Minister shell sclect. & number of Boeard nexcbers!;
should rebiro in rotc after o meximun term of five yeers but be
elimible for roappointment if they sre eddorscd on thy Trade
Unicn panel of noicsS.

I

2) it copbine or Greup level, the Chairron, or Mrneging
Iivector , whichovor he hiy be colled, of the opcrating board
should be appointcd by tho central board, subject to ratification
by o Workers' Ccuncil clected as is shown bolow. 11 tontrol!l 18
th be oxkondad to soif-managerient then the Workers' Coungil could
aXlse eppoint' half the members of the cperating board, cxcluding
the Choirman or Mancging Dircector. This would allow for &
cemtralised volicy contrel cnd yet give consideroble logal power
to the Choirnen, subjecdt to his being able To corry his Workers
Council with him; but it would inevitebly dnvolve the Unions .in

r.znonsibility for nonagencnt dcdsionse
The Workeps'! Coundil would have power in cither cose To

ive reperts on all policics and te osk for debtailed cobltings

eCo
~£ 51l dpeortments. One holf of its nmembors would be clected
jirectly by thco toade unicns in aeccordonce with their strengta

aL eonbine or gsroup,. the other half indircetly from shop,

cfficc cemnittecs or from Departnentzl or Blant CoumidToed
on the sizc of the conblnee.




Worksrs Contral ix »n Nobioen~lised Stocl Imfdustrr gorxTicois

This mixed systenm of reprecoents
to hove considerchle pawer
guch ces would snbarrcgs them
lon ~nd exelude minority shop

At the level of 21l shopse mills end officoes, d2a0
clected by secret ballet orgoniscd by the trode w
g all white collrr cg well s monual workers) with all
cligible 4o vote znd stond os gopdidetes, Appolntniint oI

; nenogors ctce, dﬂpl”"huﬂt nf Yabowr, premetion, hiving 54
£i riﬂf, safoty, welfare and disciplinery matters teo be sudject
roctification by these connitticcs, m1thcﬂro 1 to higher
niiitbees in tho event of disagrcomende.

L.

Where ocpprovri-te, Departnent or Plent courittces, clected
frewm shop comiitiees cte. should be provided for with appropricte
higher powers t~ the shop committees ctes ~nd with specinl

responsibilitics alge for training and eduesticn ond ﬁtb‘
responsibilitics
Council,

delepoted from the cembine cr Group Werke

L

or te cp=ordinote cnd contrnl the éetivitics of

! covereld by ¢LLLﬁﬂﬂl;””tﬁOL, the Minister should
~dvised bx o Naticrnal Iron cnd Steel Dovelopnent u“ n0¢1

(8 litsle NEDDY, puploeing ths prosing Tron tod ogcil crd)
coirpoged of ;LLlQSCHtﬂtiVCS of the Gevernmont, State Cor“ poglen
Borrd, private employers ~nd Trode Uniens to revicw invests nt
cnd pricing polieles, revicw the liconces issued for gtoel-moking
autsidsz the naticnaliscd seegbor,. cnd publish the results of
reviews ond otter roperts ond stotistics.

Essays in' the gl
Cerry Jnderson, “
Llenn Coates, Richarg CfOoSA@H, atis
tichayrd Titmuss, John Vestersazrd

rma,

e s ;
SEVve L1To

TPhely solcenn o _
sn in which they
hoiot i

5
purifieda soeiall
Their virtues cc
ﬂochl;e...coull ix ‘

chouv woat is g01ng on in Jritain today. nse
w11_ find mguch to lcocrn and refute i
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"eeeld volume which no one in the least concerned w1th
the advance of Zocialism in Briteinr can afford to misst
Ralph Miliband,in Tribune.



TTATIO TGN TR 17 i o
o .‘..!.L';B’.L]El.l td ':.l.‘_)l CO

ok 2 DOCKWORKERS' GROUP.

The following resolution was cdonbed by the conference, having
been submitted by the dock seminor after their detailed discussions.

"Bearins in mind the unsavisfactory working of the present Docl
Labour Board Scheme, ond the inefficiency of privete enterprise
in the operetiom aond employment of port labour, we provose:

1. that the port industry be brou-ht under the ownershin of a
single Leational Port suthority. This M.P.i. shoulé hove the
powver to meintain, operate, und develop port installations.

2. the elimiuation of private port employers which follows from
this cet of nationalisation would mean that the 500 of the geats
at present occupied by privete employers on the loti- 21 Doel
tehour Doard would discppear,

that therefore the function: and power of the NDL3 should be

alten over br & structure of Workers' Councils, which would be
elected by the Trade Unicns i the industry.

P
t

i~

o that the N.D.A.ond the Trade Uniong be responsible for negotiat-~

e
ng basic weres and enrdibticrs in the industry.

[

5. that the Vorkers! Councils, in addition to their direet and
coiplete self-monagement powers in the cren previously occunied
vy the VDLT, should be r'iven coanlete &ccess to 21l deliberations,
decisions, and accounts of ihe el eiiay with nowers an’ duties to
report beck to the port-workers, cnd with the power of anpneal

to Iarlicment arsinst decisions of the ol edie

This reso ution anends ¢ulte considerably the oric
which was submitted to ths conference by Dockwor:
which was printed in The “Week, vol %4 N0s21, of I

— e

draft Plaa,
Voice, and
27¢th. In that
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plan, it was envisaged tho¥ @ nationolised dool irdustry should
ve opcrated b a Fationzl Tort suthority, (with Toords at netional,
re lonal and port levels) which would coniai 507 workers' rep-—

7k

N
N public interest'. The
Hetionel Docli Lobour Joord would cortiiue to sxercise itg present
funetlons, with a girilar Tifty-fifty distribution of seats bet-
ween public and workers' representotives. The wOrkers' represent-
stlves would - in the case of both N.l'.... £nd IDLD, - be elected

resentotives and 50% repregentation of

1

from ané by “‘orkers' Councils seb up i+ each port, The function of
tl.ese worl.ers' councils cherefore, wou.d be sinply that of an
electoral college.,

The discussion  in the Docks group at licnchiester centred round the
~ssue of joint-control - i.e, the claio Tor 50% representation.

Iho U0 0 is ot present controlled on a 50/5C basis, and the ceneral
£ i was +thalb this had noét worked satisfactorily; that in

5 neny of “the functiocns whieh should be u=der IDI7 conitrol

: nred Téck into the hands ~f the enployers. If the industrr

ll
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e representaticr on the DIN now allotted £2°
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pkerg?«Contrcl Confer-uce: Doclw rlers'

ér:ptorerscwouldiputomaticflly- disappear, ‘ord the'key
acarose. as..boélhow Lhis wag't6 Be rentzckd. ¥t was finclly
e thit the only satisfactory demand that the worlkerstcould
m was for corrlete 10Ck worlers! self~managements overs all
the futctions ¢t preseny _excrcised :by the BDIDy This radical
demend "poses ¢ recl glierndtive socialist.solubien to +“he problems
of ccezsuslisaviol ond labour-efficiengy which is exercisianz the
Devlis Sotipiggi i, the Govc:nment, and rthe emploveray 2o the
precent time, The-énployers. have saild that the problems-of labkaur
distribution, <iscifline etc., would GBe solved if they could
urtall “the euthority of the NDLD, . .and ikeake owvwer the divecy
exfYormenc “of . the nEiority «of déqk worlkersy o /ho (would Theit bhe
sut act —to the "imormal?T diseinlide of tho privabe ~fachtor: pwikth
no "interference™ frow che JG1at scortrol of 5he JDh3e rina earlier
Devlin resovt had.releéted this solutign;_aﬂd whe knowledse ~of
th: docl employers' unfitnesg for nower over workers ig not
confied to“Gock workersl = Dut If the :stumblinz bleck to dew

carunlisation ‘enc Xabows: ¢ontrol is the coupromise structure of
the present NDLI, ~theny the only other solution muset be full
% self-manocement,

oierefore the nedolutien cally for thérenlecémart ‘of the
LDLE by & strueture” of Horkersh Councitsl, '#vis ‘strudture would
consist of nort, regioral, cnd notiorel Yorkers' Concilae. It
wvas envisapod in discussion that the Councils would be elected
by the trade unions which orranise members in ecch port, and
that ancillary workers, such as clerks, crane dxrivera, bt
would b2 elipible for electicn es well as dockers. It was solso
stressed that with nationalisation, union membership could-be
made obIITaTOYy, thus qualifying all workers in the i-dustry
for nominction to the workers' councils, The detail i
procedures were not elaborated in the. ;xmoyn's.dis

Turning to the I.P.i., which would handle the operatiom,
maintenince, 2ad capital expandion programme of the indpstry,
it wes felt that the demamd for 50% workers' representation on
1ts Jozrds was also likely to prove unsatisfactory and dan-erous,
lorkers would be involved in,and held respeonsible for decisions
wbout the rationalisafion of the industry, whilst they were not
» a positicn of real authority. Yet, if the self-management =
powers on the labour side were to mean anything, workers should
clearly have some form of power over the decisions of the IIL.P.A.
The soluticn proposed -~ that the Vorkers' Councils should have'
full powers of supervision of the proceedings, accounts, and
decisions of the N.T.A. (at all three levels) with powers of
publicity and eppeal, (and of course the unimpaired ripght o
strike in the last resort) - is desipgned to avoid the snares of
co-determination, amd of saddling workers with the impossible

task of running a complebtely sotizlised irdustry by themselves,

e 09



i.anchester Vorkers' Control Conference: Dockworkers' Group
e . : ~continued/

vaiist the survouum‘wg econony remaliis larpely in privete
OWHETSlee Jut- the exploibation of ‘the natiofalised-doeck industry
vy -privete interests. would be checked ¢nd challenged by workers?
SEWEEVlSl 11 . : :

Jider nunstlons of the ﬁraﬁsﬁort industry vere ~1lgo -raiged
the ‘gpolp, The hub sround “hich“the co-ordination of road,
1l end sec trang-ert revolves, Fe e BBt a, Doclers are
a - better popition 'Shah mdst [so observe the appe ILTLﬂ westes
ané ineffioiencies whieh follow from'the ueo%rgtiOA of the
differdni"sedbors of ‘transport frou'edeh ‘other, ‘The gérns of
vider cl&im Fof - ‘worlep¥'Cconprol, brincin: togetler wérlers in
rollweys ) 00084 transpdrt, end cnchg, were oLesent in 'this discussion.
;he difficult problem of 1nte:-unlon relatlons was of course
iseussed. Tt “wds ‘Pelt thet the oropovin" of blue-print solutions,
- such as & loose confederation of unlang cqtﬁrlL” for. dock
vorkers, = wds premeture, ‘and that doclers in differcnt uniops
would in faed &ome €loser bvmpwh@r, and eventually force the
cbandomment 'of mutbtual Ureauawcec_ d "suspicians, by firgst wonking.
OLQ, end phen campelipning “Tor, & Frogramme: a Solution to che
Docis Irdbllem, of -the XKind which we heve déséribed here.

Comments , riticisms, and requests fow ofurther information,

shovld be sent Go:  IKen: Jrlbtdﬂ, 7 Dudley Gordens, Hai-old,
Bi1l. LlomTfoxd, Lss Sex. g
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REPORT ON THE DCOCKS by Ken Britton
rt & report on i docks

I cn not sure nysclf, but vhat
I to sure of 'is thiE ¥ou fiust begin with lﬂOfflClunCJ and in-
Jjustiec, The injustice of tihe port cnployers® inefficiency belng
blomed cn the dockworkers The ingustice of the terrible working

T r ~ Y 3 - =
How cnd where docs onc sto
. [ = o D~ NN 2
yestocrcly, todoy or tonorrow .7

- .

corniditions -.af the dhckwork r in,vhis so=-cslled nodern oge, and
the injustice of dockworkerps being exeludcd fronm wthe provisions
of certcin octz'of ?irllamunt which have been brought in ‘recently
te isprovc . the stabus rof, the workine classs.

Over the last nipe morths, in foet sinee the introduction
of th: #40~hour week,” thc wholc of thc prcss, television cnd
rodio .end overy neans known for sprecding Propd. gande, hod been
used tol.attack the'declworkcer. Bloning the cheos in the docks on
the dockers' refusel to worlk overtine at wdcKerds.

I wruld llke to say now vhat befrre the ban practicelly all
weel=cnd working wos ncnufactured cnd therefore unnecesscory, that
there existed a hold-up of shipring beforc the bon, couged by
the inefficicney, and selfishnessrof the nort employers, and that
before. the ban Jhc chaos was Just os hzd as it hes ‘beew since,
and; will romaia so asg leng ce our @ocks freirun by private
Cnterpriad :

In Daceﬂbcr, 1964, .1t wes reported thot o dozen ships were
held up in the Thomes, the, recason given being the ban on overtine
woelkend working, yot ninc of then werc tlrbcr Shlpg awalting
barges, "of whieh' there wes o rreat shortage," oand the rceuncining
threc could hiwve becn adeommod-ted in the Royal CTFLP cf Docks
whert ot 'thet tidc there werc scvercl shins berthed which were
being used as storc’shins’, onc of vhich wis closed down for,a
whele week.

Herc we hove o vigsl industry scrved by Shrec nsin. avenues
of tramspertation, wiier, rcil md road. Whilst woter and rail
rcnoln -proctieclly unuscd, the roads copé with 5 pcx cent-‘of
all “doel tr:ffic. whot is wreng with the inland nctwork of cancls
end novigsble rivers which link Le:dcen whkh ¢h S‘Vc_n, the Hersey,
thic Bu ber - fnd cest itovorkon ith the industrial Liidlsnds
centred -cn Eirpinchon 7 _Why Zgens oi- tramsportaticn
uscd to their tgat . xtent

Lritisn 2 perating in thi.docks have & wenderful
SePy¥icc. eTyin: b: uscd. The lzotest ia2didseal clectric
loeonintives ecui i:Th rodio receiverss tlc ‘docks own narshal-
ling facilicics = 21l berths sre fittcd out for roil trafiie to
run colong gidc the shizs g2 WSS cipne can.go direet from poail
to ship tnd viee versag th:s sonc a-nligs to Jbrch*uscs, nd vebk
this showpiece of ~rooniscd trohsportelion is Icft torrot whilst
the lfCQGQu'tc rood systez beeere lnereasingly dverbuedoned.

L nany iastoancos ships ¢ocking in Lu xdon discharge @« 1o rﬁ
amount of corpo for the-Morth; in sorc dnstances up £o "A5% o
ship's corgo nay be troasn-ricd to the “ crth by road ur“nQPOTt
whgn it wonld. bo.pueh guickery end scve rood c“wfﬂﬁﬁlrn A thc
COrgo wis discharged in o northern nori, or sent by &1l o watcl.



Report on the Docks continucd/

On reny ocecsions ships cioe held 72iting for rocd transport
whilst 241l tronspont lies idle,

Contrary s popular belicf, the N.D.L.3. does not control
the whole labour forec, and becawc of this men cre often sent
hoie beeeuse a certein firm doc. not feqUire thcr, whilat other
corponies may be depperately short of nen. On other oceogions
conprnics w1ll have ¢ ghip or uglpg bervhed, but not working
whilst they wailt for other shins to “inisn. This is donc bo
encble flrms to utilise their own labour force, guitc odften
hundreds of men will e cut of ‘ol whilst this is hanpening.
Cften ships hove gongs sthndibf by, walting fer two or three deys
for customs ond 2.1, cloecrance cf the ckrgn that in soic cases
hes been waitiny in thr warehousc for severcl doyae longer,

nners send thoir carge down afber

4 folr proncrtion of shi
o gct Top stowoge,

the cdesing date, hopinr to
The tipber ships in bhu Surrcy Doclks nay have up to eight

or nine different merchonts' corgo down onc hold Lieh merchant
using a differcnt clcrk t3 tally his own hﬂﬁLqul“r bateh, which
will be tallied by the shinsing company's hateh clerk in any casce

Meny coopenies hold t2lly clerks surplus to requircnents
whilst othcr cOIpINiCS _rb uadormonncd,

The eonditions that the woerkers work under are worse than
ony other industry in tho countvj. The daqcker is never supplied
with protcetive clothing unless e demands it, and this usually
necng o stoppoge of work on extreuely filthy coxgees such.as
ccment, lampblack cte, *aep worhlng in rofrlﬁcr"tﬁd ships the
only protCCulon affordcd the docker is “Clln” to wrap cround
his boots, tnd this is to keep the nelt cleﬁn. Drhs, wash-bcsins
cnd showers ore conspicuocus by their obsence. Toilcts are
unottended cnd in the cold WO&thCT beeconie Irozen ond unusable.
Tea breaks have to be taken in the onén surrounced by filth..

There are no pleces where .onc can chonge and canteen
fegititices oo so bod thot it is cnough to say bﬂg+ when Fraonk
Cousins visited thc docbs in the ﬁutu'n of 1 64 he gaid that he
wouldn't toke his dog, inte then. Yet the biﬂgest disgrcee of all
src the medicol facilities. In con industry which “Pnu?ll" hos onc
"“n in-every cight seriolsly injurcd, and onc nan in cvery 4 500

killed, there are no co-ordinated mnec dlc 1 services. The N DeliaBa
run3the nedical centres and the P.L.... runs the snbulcnec scervices.

There is 'no lizison betwcen the two. In.an industry that
works two hours overtine every day the nedical scerviees close
e

d\w“ ~t 5 o'cloclk, s6 thot at the tine whon zcceidents ore nost

likely to deeut -+ 1 ¢, botwecn 5 pn and 7 pn in the covening, cnd
cn Z-uu“dﬁ"s ond ounéﬂys, there are no medical feoeilitics within
t dockss There is no lizison between level crcssings and swing

d"cs and the Qﬁbul?ncc scrvice <« 25 2 1 sult anmbulanccs arc
en L1C up on the woy to acecidents and on returning,. someti:
se 1”u51" injured men, thcse hold-ups can 1"ﬂu~n;qki"1_ute

Floby H |50
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Report on the Docks continucd/

Whore does tho dock”rrkcL stand when it comes to industrizl
rgfore * The cnswer is-elecr-to sec ' Tha dockqgrrcr vero
exetudcd fron The C“ntrrctu of Lmploynent ..etv of 1963, ond fron
the so=cclled "bross hand-ghake®

DccasualisLtiOﬁ 2oHow enn you decasuclise sone thing thatv
is not casucl '? The f“"lStLTCd dock worker has %o urcsent hlLSle
for veorlk tWiCu ¢ drysy if there is no werk he connod seck work
ciscwlere, beeousce the Doek Izbour Boord reteoirs his enrds at
cll winesg. He donnot ge or the dole, nor can ke secek Hationzl
sssistunce when he is cut of work. He nor bo pettin: less woney
thon he would get on tho dole, cnd yet he pays 2ll hisg social
soc&rloy centributlons ¢t such tires = Imticnal Hualth, Tox cte.
The cnly terms in which he eon Bo elogse

comucl, is tle
casucl way i which he is trosntcd by ot cmploy hin,

£1Y so-called de-cosuslisaticn scheomes so fop put forvard
by the C”“IG*LIS heve been s lUCd(L:utt dning o higher degree of
control ever a nereentape of the labour forcc. Whilst still
leaving the I'.D.,L.0. with & reserve mocl Tor energenciecs. Lot

at any ©ine have they nus forwerd a COLL7uhpﬂSqu soneme  To
cubircee ¢ll registered dock workers

£g

I den't thin’: thet one eon precont report on the docks
vitlrut sonie mention of tho trad s unicns. AS rordors will know
there cre five upicns throushout tho ecountry conccrned with
declkers. I gholl sperld about wwWo of then.

Y

The Tlucs, members of the .4,5.4 D.U. cnd the Whito
menbers of the T.8 G,.U, The Blucs were cioelled frou th
for so~-cilled poaching ten yesr opo. Iha W ';
refuscd ever sinece to sit vith Bhe
for the industry, Ghcercby ﬂcr
voice on 9qjor LLf;l“ﬂ.

ACHE 9 Gle

1h1f/u?“ifss thie wishcs of H
nertbers whe hove repocte By e tihc
Blucs Tully roeproscnted. Ingt-n ¢
g~t vogcevicr, -5 in the ecse of tj

of lebour ete., the affigicls
af thic vigt m?jorit; ctf their

glove riivh tht port enployors to I - ~on the workgrs,
without consulting the newbershin vis ¢ 'us. Tﬁe gXecubives
¢ no lenger be reporded aos roprogentics The iaterests of the

wotkers,

I hove eovered soiowhot brl(DT" £2e ol oig troubles within
the dockse The enly wey to overen ¢ thosc problens so thot the
docks and ports con ulln SoTvVe *‘c nation is Lo place them in
the honds of thic neople Ehpe ugh domocrotic workers' control
within notional rlennine ond ovmcoship.




4 SCLUTION TO THE DOCK PRODLEM  submitted by Dockworkers Volce
Whilst the following plan needs enlarging in detaill we
believe that a scheme for the National Docks, if we are to

attain en efficient Port system throughout the United Kingdom,
must be on the LOllOWlTG buQLS'—

1. ''e endorse the findings of the Rochdale Renowt stating
thut the problems of dock labour crise from the n“ture of
enployment. This ariges from a -complete lack of planning of:

o) the distribution of work among the labour force,
b) the ‘2llocation of shipning between the available
labour force and

c) the developnent and improvement of port facilities.

2. e propose that Lritain's Torg Industry be vested in and
operated by a single lNational Authority or Netional Port
ﬂutbcrltd, hereinafter referred to as uhe N Pallin

3o The FN.,P.4, will give 50% representation to the public
interest, cnd 50/ to sort worlzers, through o system of elected
lay representatives. The elections will be carried out by the
Trade Unions,

4, There will be three levels of committee, 211 of which shall
gilve ecual representetics 0 nor:t workers ond to the tulklic
intzrest.

a) Port Comnittees.

b) 4Lrea Comnittees (l.e. United Kingdon divided into 7 ereas)

¢) MNrtionel Comnittee.

4(2) Port Committees will consist
elected from cnd by VWorkers Council
other interested bodies.

4(b) Area Committees will be e
Comzittees on the some besis of

117, of port vorkers
o! presentatives of

cpl .ané by FPorb
tatior

”(c) The liztional Comnittee will be elected from ond
Area Committees on the same. bagis of representation,

The &.P.L. will be TPQpOuoLulG for capitacl investment ond
e operation of the Port System throughout the United & {ingdom,

*
r

EFLA

(O]

ALL Jhlmpl' enterlng British Territorial Vaters shall® come
er the conirol of the Luthority. If it appears lilkely that
ship will be seriously delayed st its vport of pwefmrence,

He
~

L

he suthorivy uhgll hove power Lo direet it to the near
itabl port. This pre-supposes an invegrated trgnsport
with & level of chorges fixed in terms of ultimate
tion ~ i,e.: the total charge for shipping goods fronm
n to London will be fixed whether the authority

thot the ship will dock ot London or Dover.
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A solution to the dock problem,continucd/ ez,
It will 2Y56™be the TeSpOnSLbllltj of the N,PiAl %6 endure
that all developments be viewed on o wide naotional E*cele, and
not in nlecemeal fashion &s hes been the proctice in the post.

Whilst the suthoridy will be responsible for eapital invest-
ment and the opef¢byon of the Nctional Port System, the

obinrel X ard (hereinafter, referred Fo. cgthe
N D.L.B.) will become the- enployer of 211 dock labour.

1. The N,D.L,B, will htve complete control of oll workérs
ncludzng supervisory grades, and will deel with all 1ahour
problems including: diseiplimeg:: o 4

2e There will be: whree levols of Pebrds-—

agﬁPort B8apysgl vl "o | ¢22maES] )
b) Ares Boards (I,T, United Kingdom divided into 7 gxeeas)
c) RE: tion‘l Board ™

2(a) The Dorc Boapds will consist equclly of poxt o
elected fPow “ud by Workers™ ”ou*c:lg and' representa
other-interdsted bodies, * ;

rkexs,

tfak
tives of

2(1b) Arec Dderds will be elected fror qndfbj PO”L Boards cnd
on the same basis of Lifty-Tfifty representutlon,

2(c) The I'ebioncl Board will be elected from and by Area
Boords and on the seme besis of represenction,

VORKERS' CUUNCILS

1. VWorkers' Councils will De established onmfo doecalior seclbor
basis, from lay representatives of dock workcrs engaged in
the industry, and elected through their tredes unions,

2., All workergt représentatives on )Gurds—ﬁ**eﬁmﬁl tees must
be members of the Workers Council, and must hove been elected
by same,

"4 Workers représentdtived will be clected £o2—6 torn of three
years, but can stand for re-election ot the end of each term,

4o A1l workers representatives will loge tu01r position should
"the¥- leave ! thecindustils gonid RIS A S e ~

TRADES UNICHS

Trades Unions will continue in their present capceit:,:end
indeed will be invaluable in helning to ensure denocrotic
operation of H"“VG“S Councils, to supervige whe ecducabion and

tralninz of workers reprcsentatives, to maintainfpaﬁCTP of
gualified persons to fill elected positions ot 2il‘Yevels, to
control the system of promotion ond grading on the bosis of a
scale of qualificatione mutually agreed between unions ond
menagement, onc to operate schemes for health, welfare ond
industrial safety.
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OTHER WEEK PAMPHLETS ON b - ANNOUMCING ‘o new seriés o? papers

. of importance to trade unlon

7 n 1 1 -

ORERRSL n PONUROLL 1T, activists:
1) Repart of - Nottingham i ' erodtprehineés in Trade"Union

o I : History and Theory"
Workers! Control Conference,1964 : T

' Edited by Ken Coates’ .

(Price 9d)

2) Report of London First two numbers:

"How we can introdued Workers! -«

Workers! Controcl Conference,‘l964 Control" by Lquis de Brouckere
(Price 1/~) : "The Miners Next Step" the
South Wales Miners' Classic
Obtainable from: 54 Park Road, Sybscription for 12 issuess £% - -
Lenton, Ubtainable froms: 19 Greenfield Sc<.,
Nottingham, ) Dunkirk, Nottingham.
Keep -up/ to date with the TORKERS' CONTROL hovement = ‘210l
Read o THE VWEEK each wiek (Subseription £2 per year)
Read VOICE each rrnth (Subseription g/=™ . ")
Read NE7 LEFT REVIEV bironthly  (Subscription 27/-"-. ")

ENOUIRIES »‘tots,
54 Park Road,
Lenton, -
Nottingt am.



